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The financial crisis in 2008 and the subsequent European debt crisis caused the 
world’s major economies decreasing, as well as the textile and garment market in 
Europe, United States, Japan and other developed countries weakened. This is 
undoubtedly a huge hit for China which has 1/3 of trade volume in the global textiles 
and fiber market, especially for the long-term export-oriented small textile enterprises 
in Quanzhou and other coastal areas. On one hand, the weakened international 
markets make the exports sales of coastal small enterprises decreasing dramatically. 
On the other hand, the shortage of funds of foreign firms leads to the bad debt 
increasing of export-oriented textile enterprises. Furthermore, the impact of this 
hazard continues to expand. 
Based on these backgrounds, this dissertation will adopt the Harvard Analysis 
Framework to analyze the textile H Company from the aspects of strategy, accounting, 
finance and prospect. The analysis in this dissertation will begin at strategic analysis 
and end with the prospect analysis, try to give suggestions for the strategic and future 
development of H Company, and help H Company to survive in the uncertain and bad 
competitive environment. 
This dissertation shows that most of the financial ratios perform well, and the 
well-performed profitability ratios present the implement of differentiation strategy. 
However, H Company should pay more attention on the cash and receivable 
management. Meanwhile, the theoretical models give a high evaluation of H 
Company. The results of this dissertation suggest that H Company should continue to 
implement its differentiation strategy to strengthen the technical innovation and 
cooperation to deepen its own competitiveness advantages further. 
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